Chapter 10 
Chapter Objectives
1. Explain the basic communication model and its components.
2. Identify factors that influence communication effectiveness.
3. Differentiate between the types of communication flow in organizations.
4. Discuss the impact of effective communication on organizational performance and employee satisfaction.
Chapter Summary
Communication is essential for effective organizational performance, involving a sender who encodes a message, a receiver who decodes it, and feedback that confirms understanding. Factors like the sender's credibility, the communication channel, and audience decoding skills affect effectiveness. Nonverbal cues play a significant role, and communication can flow upward, downward, or laterally within an organization. Research shows that effective communication enhances performance, job satisfaction, and may reduce absenteeism and turnover.



Chapter 11 
Chapter Objectives
5. Define the concepts of groups and teams in an organizational context.
6. Identify the roles, norms, and processes that influence group behavior.
7. Explain the dynamics of cooperation and competition within work groups.
8. Discuss the effects of conflict on group performance and strategies for conflict management.
9. Analyze the factors that influence group cohesiveness and its impact on team effectiveness.
Chapter Summary
A group consists of two or more individuals working together to achieve a common goal, while teams are made up of interdependent members with complementary skills. Members adopt specific roles and may face role conflicts, including work-family issues. Norms guide behavior, and organizational socialization helps integrate new employees through learning processes.
Collaboration dynamics involve cooperation and competition, where cooperation aids coordination but can lead to social loafing. Conflict can have both positive and negative effects, necessitating effective management strategies. Cohesiveness, influenced by factors like group size and member similarity, is essential for group effectiveness.


Chapter 12 
Chapter Objectives
1. Describe the advantages and disadvantages of group decision making compared to individual decision making.
2. Identify the different types of group decision-making processes (autocratic, democratic, consensus).
3. Explain the concepts of group polarization and groupthink and their impact on decision making.
4. Discuss strategies for improving group decision-making effectiveness.
5. Differentiate between various forms of teams and their roles within organizations.
Chapter Summary
Group decision making is a key function in work groups, offering advantages such as higher-quality decisions and greater member satisfaction, but also presenting challenges like slow processes and conflict. Decisions can be made autocratically, democratically, or by consensus. However, groups may experience issues like group polarization, leading to more extreme choices, and groupthink, which can hinder critical decision-making. Improving group decision-making involves techniques like brainstorming, promoting diversity, and emphasizing ethical considerations. Teams can take forms such as project task forces or self-managing work teams, with specific practices tailored to enhance their effectiveness.


Chapter 13 
Chapter Objectives
1. Define the concepts of influence, power, and organizational politics.
2. Identify the five major bases of power and their effects on organizational outcomes.
3. Differentiate between functional and dysfunctional political behaviors in organizations.
4. Discuss the sources of organizational politics and strategies for reducing dysfunctional behaviors.
5. Explain the contingency approach to studying power and politics in organizational settings.
Chapter Summary
Influence, power, and politics are essential in work groups and organizations. Influence involves using informal strategies to persuade others, while power compels actions despite resistance. Organizational politics refers to using power for self-serving goals. Key influence tactics include ingratiation, where individuals enhance their appeal through flattery.
There are five power bases: coercive, reward, legitimate, expert, and referent, each affecting performance and job satisfaction differently. Political behaviors can be functional, aiding goals, or dysfunctional, hindering them. Management seeks to minimize dysfunctional politics by addressing their root causes. Recent research explores the interaction of power characteristics, targets, and situational contexts.


Chapter 14 
Chapter Objectives
1. Define the key categories of leadership theories: universalist, behavioral, and contingency.
2. Identify the main characteristics of universalist and behavioral theories.
3. Explain Fiedler’s contingency model and its implications for leadership.
4. Describe the path-goal theory and its types of leader behaviors.
5. Discuss the applications of leadership theories in training and job redesign
Chapter Summary
Leadership involves guiding a group toward goals and can be categorized into three theories: universalist, behavioral, and contingency. Universalist theories, like the great man/woman and trait theories, suggest that effective leaders have inherent qualities. Behavioral theories focus on leader actions, such as task-oriented and relationship-oriented behaviors.
Contingency theories, including Fiedler’s model and the path-goal theory, emphasize matching leadership style to situational favorability. The decision-making model guides leaders in selecting appropriate strategies, while relational theories examine leader-subordinate relationships. Transformational and charismatic leadership highlight exceptional qualities that inspire followers. Leadership development may involve training programs or job redesign.


Chapter 15 
Chapter Objectives
1. Define organizational structure and its key dimensions, including chain of command and span of control
2. Differentiate between traditional and nontraditional organizational structures.
3. Explain the concept of organizational culture and its impact on behavior.
4. Describe the process and interventions involved in organizational development (OD).
5. Discuss the challenges associated with implementing and evaluating OD programs.
Chapter Summary
Organizational structure defines how positions and relationships are arranged within an organization, categorized into traditional (e.g., bureaucracies) and nontraditional forms (e.g., team organizations). Key dimensions include the chain of command and span of control, with decision-making being either centralized or decentralized.
Organizational culture consists of shared values and behaviors, significantly impacting organizational behavior and influenced by societal norms.
Organizational development (OD) focuses on managing change through structured programs led by change agents, utilizing interventions like survey feedback and team building. While OD can improve effectiveness, its implementation and evaluation can be complex.
