Chapter 7 
Chapter Objectives
1. Identify the major theories of motivation and their classifications.
2. Explain the key components of need theories and their relevance to work motivation.
3. Discuss behavior-based theories and their application in motivating employees.
4. Analyze the role of job design and cognitive theories in shaping motivation at work.
Chapter Summary
Motivation is the driving force behind behavior, influenced by various theories classified into need, behavior-based, job design, and cognitive theories. Need theories, like Maslow's and McClelland's, highlight the importance of fulfilling basic to higher-order needs. Behavior-based theories focus on reinforcement and goal-setting to boost motivation, while job design theories, such as Herzberg's two-factor theory, emphasize job structure and satisfaction. Cognitive theories, including equity and expectancy theories, examine how perceptions of fairness and expectations influence motivation. Despite its significance, motivation is just one factor affecting work performance.


Chapter 8 
Chapter Objectives
1. Define key constructs used to assess employee attitudes, including engagement, inclusion, and job satisfaction.
2. Explain the relationship between job satisfaction and job performance, as well as its correlation with organizational commitment.
3. Identify strategies and programs that can enhance job satisfaction among employees.
4. Discuss the role of positive affect and psychological capital in shaping employee behavior and well-being.
Chapter Summary
Employee attitudes can be assessed through constructs like engagement, inclusion, and job satisfaction. Job satisfaction reflects positive feelings about work and is measured using tools like the Minnesota Satisfaction Questionnaire (MSQ). Research shows a positive link between job satisfaction and job performance, with both related to organizational commitment. Strategies to enhance job satisfaction include job restructuring, flexible schedules, and changes in pay.
Recent studies highlight the importance of positive affect and psychological capital—traits like hope and resilience—in influencing employee behavior and well-being, which are vital for organizational success.
.



Chapter 9 
Chapter Objectives
1. Define worker stress and identify its physiological and psychological components.
2. Categorize the various sources of organizational and individual stress.
3. Explain different methods for measuring stress and their relevance.
4. Discuss effective individual and organizational strategies for coping with work stress.
Chapter Summary
Worker stress is the physiological or psychological response to perceived threats, with significant individual variation. Negative stress can lead to health issues, absenteeism, turnover, and reduced performance. Stressors stem from organizational sources like work overload and job ambiguity, as well as individual factors such as traumatic experiences and personality traits.
Stress measurement includes physiological assessments and self-reports, and is linked to physical illnesses and job burnout. Coping strategies involve individual methods like exercise and relaxation, and organizational approaches such as improving job fit and enhancing communication.


